


CORPORATE PROFILE

LBP Leasing and Finance Corporation is a wholly
owned subsidiary of Land Bank of the Philippines
(LBP) and was registered in SEC on March 17,
1983. The Corporation was created to complement
the services offered by LBP particularly in
providing leasing facilities to government and
private enterprises
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OPERATIONAL HIGHLIGHTS

(amount in Millions)

[ITotal Assets HTotal Liabilities HTotal Equity

4,299.14
2017 2,815.37
1,483.71
3,975.23
2016 2,566.40
1,418.83
3,974.41
2015 2,562.81

1,401.88

B Total Revenues [Total Expenses ENetIncome After Tax [HTotal Comperehensive Income

I <555

. 327.55
2017
114.00
113.69
465.45
. 327.58
2016
90.51
91.31
520.93
. 326.78

2015
145.57

144.66




LBP Leasing and Finance
Corporation is committed
to maintain a strong
corporate governance
culture across the
organization by adhering
to good governance
practices. LLFC has fully
complied with the Code of
Corporate Governance
issued by GCG which is
operationalized through
its Manual of Corporate
Governance. The Board
of Directors,
Management, employees
and shareholders believe
that corporate
governance is a necessary
component to its enhance
its long-term value to its
stakeholders and improve
financial performance of
the Corporation.

CORPORATE
GOVERNANCE

GOVERNANCE
STRUCTURE

BOARD OF DIRECTORS
Composition

The BOD shall be composed of
eleven (11) directors as
provided in the Articles of
Incorporation and By-Laws of
the Corporation, at least two (2)
of whom should be
Independent Directors.

Independence of Directors
All  directors
diligence independent
judgment and make decisions

exercise due

and

objectively in the best interest
of the Corporation.

The Chairman and the
President/ CEO are separate
and distinct from each other to
achieve a balance of authority,
clear accountability and
capacity for independent
decision-making by the Board.
The Chairman’s primary

responsibility is for leading the
Board
effectiveness and adherence to
while the
President/CEO is responsible for
the supervision and direction of

and ensuring  its

good governance

the day-to-day business affairs of
the Corporation.

Appointment of Directors

Being a wholly-owned subsidiary
of Land Bank of the Philippines,
the members of the Board of
Directors (BOD) of LBP Leasing
and Finance Corporation are all
Appointive Directors and “shall
be appointed by the President of
the Philippines from a shortlist
prepared by the GCG.”

The term of office of each
Appointive Director shall be for
one (1) year, unless sooner
removed for cause, however,
each Appointive Director shall
continue to hold office until the
successor is appointed and
qualified.



Responsibilities

The primary function of the
BOD is to provide effective
leadership and direction to
enhance the long-term value of
the  Corporation to  its
shareholders and other
stakeholders. The Board has
the overall responsibility for
reviewing the strategic plans
and performance objectives,

financial plans and annual
budget, key

initiatives,

operational

financial
performance  reviews  and
corporate governance practices.
The principal duties of the BOD
include the following among
others:

* Determine the
Corporation’s purpose, its
vision and mission and
strategies to carry out its
objectives;

» Establish the Corporation’s
business plans and
strategies and monitor on a
regular basis the
implementation of these
corporate strategies,
policies, and business
plans.

* Adopt a system of internal
checks and balances within
the BOD and/or its
Committees. A review of
the effectiveness of such
system should be
conducted to ensure the
integrity of the decision-
making and reporting
process at all times;

* Identify key risk areas and
key performance indicators
and monitor these factors
with due diligence;

* Install a process of selection
to ensure a mix of
competent officers and
adopt an effective
succession planning
program for Management;

* Ensure that the Corporation
complies with all relevant
laws, regulations and codes
of best business practices;

* Properly discharge Board
functions by meeting
regularly. Independent
views during Board
meetings shall be given due
consideration and all such
meetings shall be duly
minuted;

* Ensure that adequate
procedure, systems and
practices that protect the
Corporation’s assets and
reputation are in place and
are maintained.

Meetings and Attendance

The BOD holds regular meeting.
In 2017, there were nine (9) BOD
meetings conducted to evaluate
and approve various matters
related to LLFC’s operations.

During its March 31, 2017
meeting, the BOD held a
meeting without the
President/ CEO present.

Officers and employees who can
provide additional insights into
the matters to be discussed are
requested to be present during
the scheduled Board and Board
Committee meetings.

Management also furnishes
monthly reports to the Board to
provide sufficient information
as to the results of operations
and other matters for
information and action of the
Board.

The 2017 Annual Performance
Scorecard included the
Corporation’s Vision, Mission
and Strategies which was
reviewed and approved by

BOD prior toe submission to
GCG.



Self-Assessment

The Board has implemented a
process for assessing the
effectiveness of the Board as a
whole and the contribution by
each individual director to the
effectiveness of the Board on an
annual basis.

The members of the Board
conduct an annual self-rating
to measure the performance of
the Board and Management by
accomplishing the Board Self-
Assessment Questionnaire.

Chairman of the Board shall
provide parameters for the
assessment of the President
and CEO.

The Board performance criteria
are as follows:

* Performance of Individual
Directors

» Fullfillment of Board’s Key
responsibilities;

Board -

Management Relationship

Board

Processes and Meetings

* Quality  of
o Effectiveness of

e Board Structure

Likewise, by virtue of GCG MC
No. 2014-03 the Board also
performs the Performance
Evaluation for Directors
wherein they perform Self-
Appraisal and Peer Appraisal
as well as appraisal of the
Chairman. GCG generates the
rating forms submitted and
Board

Chairperson with the rating for

provides the

each Director.

Access to Information

Management recognizes the
importance of ensuring the flow
of complete, adequate and
timely information to the
directors on an on-going basis to
enable the Board to make
informed decisions in the
discharge of their duties and
responsibilities.

To allow directors sufficient
time to prepare for the meetings,
the Board materials are
distributed at least three (3)
working days in advance of the
meeting. Any additional matter
or information requested by the
directors is promptly furnished.

Management’s proposals to the
Board for
background information such as

approval provide

facts, resources needed, risk
analysis and mitigation
strategies,  financial impact,
regulatory implications,
conclusions and
recommendations.

Remuneration of the Board
Each director shall receive per
diems, allowances, and
incentives in accordance with
the guidelines promulgated by
the GCG.

BOARD COMMITTEES

To aid in complying with the
principles of good corporate
governance, the Board
constituted five (5) Board
Committees - the Executive
Committee, Audit Committee,
Corporate Governance
Committee, Risk Management
Committee and Related Party
Transaction Committee.

The composition and the roles of
each committee including their
meetings and attendance during
the year are presented below:

Executive Committee

Composition
Chairperson Joel R. Caminade*
Members Manuel H. Lopez

Silvestre Manuel
C. Punsalan Jr.**
Edward John T.
Reyes
Francisco |. Leonor
Jr.
*elected as Chairperson May 27, 2017
**ExCom Chairperson until May 2017.

Committee Role

The Executive Committee shall
possess and may exercise all the
powers on specific matters within
the competence of the BOD
particularly in the management
and direction of the affairs of the
Corporation and as may be
delegated by the majority of the
BOD subject to the limitations
provided by the Corporation
Code. In accordance with the
CASA, the ExCom evaluates,
approves or recommends to the
Board credit proposals, credit
policies for Board consideration,
disposal of acquired assets and
procurement and disposal of
Corporate Assets.

Meetings and Attendance for the
Year

The Committee met twelve (12)
times during the year 2017. Dir.
Caminade, Dir. Lopez, Dir.
Punsalan and Dir. Leonor are
present in all meetings while Dir.
Reyes attended 11 meetings.



Corporate Governance

Committee

Composition

Chairperson : John E.
Ayudtud*

: Francisco |.
Leonor Jr.
Silvestre M.C.
Punsalan**
Manuel H.
Lopez
Julio D. Climaco,

]r Lt
*elected as member and Chairman on May
2017
**elected as member on May 2017
***replaced

Members

Committee Role

The Corporate Governance
Committee assists the Board of
Directors in  fulfilling its
corporate

responsibilities and ensures the

governance

Board’s effectiveness and its
observance of corporate
governance

guidelines.

principles  and

The Committee shall also
establish a formal and
transparent procedure for
developing a policy on
remuneration of officers to
ensure that their compensation
is consistent with the
Corporation’s culture, strategy
and business environment in
which it operates.

During the year 2017, the
Committee discussed and
endorsed to the BOD the
Proposed Reorganization Plan
and Five-Year Targets in
accordance with GCG Memo
Circular No. 2015-04 and the
GCG Guidebook, LLFC 2016
Annual Scorecard/Monitoring
Report and the grant of Yr2016
Performance-Based Bonus
(PBB); Interim Freedom of
Information (FOI) Manual in
compliance with EO 2 s. 2016;
LLFC Directors” and Officers’
Liability Fund (DOLF); LLEC
Quality Policy and Quality
Objectives; LLFC Adoption of
Modified SSL under EO 201,
EO36, and GCG MC No. 2017-03
among others. The Committee
also discussed and noted the
result of Yr2016 Board Self-
Assessment.



Meetings and Attendance for
the Year

The Committee met four (4)
times during the year 2017, Dir.
Climaco was present in one (1)
meeting which he chaired prior
to his resignation. Dir. Lopez
and Dir. Leonor are present in all
the meetings Dir. Ayudtud and
Dir. Punsalan were able to attend
three (3) meeting after they were
elected as member of the
CorpGov Committee.

Risk Management Committee

Composition

Chairperson Edward John T.
Reyes*

Members Roberto U. Teo**

Joel R. Caminade
Carel D. Halog**
Julio D.

Climaco, Jr.**

*elected as Chairperson on May 2017

**elected as member of RiskCom on
June 2017

***replaced
Committee Role

The Risk
Committee shall be primarily
responsible for the development

Management

and oversight of the risk
management programs of the
Corporation.  The Committee
shall ~ monitor the risk
environment for the Corporation
and provide direction for the
activities to mitigate to an
acceptable level the risks that
may be adversely affect the
Corporation’s ability to achieve

its goals.

For the year 2017, the RiskCom
were discussed and reviewed
the 2016 Risk Management
Committee Accomplishment
Report, 2017 Risk Management
Committee Plans and Programs;
Results of Impairment Testing;
2017 Risk Control Self-
Assessment Matrix; 2017
Information Risk Asset Register
& Risk Treatment Register,
Concentration of Risks; Report
on Top Borrowers and
Restructured Accounts; Report
on Repricing Gap; Status and
Updates on Accounts Endorsed
to Remedial Accounts
Management Unit; Report on
Credit Ratings of Existing
Accounts; Updates on Legal Risk
Exposures; Designation of Data
Protection Officer; Report on
Sources and Uses of Funds and
the 2018 Risk Control Self-
Assessment Matrix. The
RiskCom also endorsed the
approval of the following
manuals: (1) Proposed Revised
Treasury Manual; (2) Proposed
Revised Information Technology
(IT) Manual and (3) Proposed
Revised Business Continuity
Plan Manual.

Meetings and Attendance for
the Year

The Committee met four (4)
times in 2016. Dir. Climaco and
Dir. Reyes are present in all
meetings while Dir. Halog only
became a member of RiskCom in
April 2016.







Particulars

Effective Prospecting and
Converting Leads into Sales
Opportunities Seminar

Problem Accounts Handling and
Negotiation for Credit and
collection professionals

GFA Re-Orientation and Walk
through

Prof. Collection Skills &
Enahncement Workshop

Time Management for Effective
Job Performance

Real Estate Appraiser on
Property Measurement Standard

Real EstateAppraisers Update
Seminars

Seminar on Sexual Harassment

Seminars of DDP & KSS
Effective Inventory Planning and
Control

PFRS Updates -KSS

Compliance to IRR of Data
Privacy Act & Implementation
Best Practice

PICPA NMMC Seminars of LMN

BIR CAS Seminar

Pag-IBIG's Employers' Forum

AMLA Update Seminar 2017
Morning Session

Gender Analysis and Harmonized

Gender and Development
Guidelines for LBP

Data Privacy Act

PFA IFRS Seminar

Enterprise Content Management
Training

Seminar/Briefing to Large
Taxpayers under RDO 125 on
Year-End Tax Reminders and
Tax Updates.

2017 EMPLOYEE TRAINING AND DEVELOPMENT

Venue

Lourdes
Suites,
Makati

Heritage
Hotel Manila
The Bayleaf

Intramuros

Holiday Inn

Makati City
CityLand
Tower 1,
Salcedo

Village
Makati City
LBP
Plaza/NCCP
Q.C.
LLFC
Conference
Room

PICPA Bldg

RCBC Plaza
Makati

PICPA Bldg
Manila
Marriott
Hotel,
Pasay City

PICPA Bldg
EDSA
Shangri-La,
Mand. City
Max
Restaurant,
Jupiter
Makati City
LLFC
Conference
Room

LBP, Malate

LLFC
Conference
Room
Ateneo
Professional
Schools,
Rockwell
Center,
Makati City
Microsoft
Phils, Ayala
Tower

BIR, QC

Date of Seminar

March 16, 2017

February 22, 2017
March 10, 2017
March 24, 2017

May 12, 2017

May 27 & 28, 2017;
June 3 & 4, 2017; June
10 & 11, 2017

May 11 & 12, 2017; May
20 &21, 2017; May 27
&28, 2017

July 17, 2017

August 11,22,23,24,25 &
29, 2017

August 24, 2017
September 9, 2017

September 20, 2017

October
4,5,6,11,12,18,19,20,25
& 26, 2017

October 6, 2017

October 12, 2017

October 20, 2017

October 23-24, 2017

November 15, 2017

November 24, 2017

November 27,28 &29,
2017

December 1, 2017

Participants

Male

16

= O

16

20

Female

30

30

36

Organizer
Harry Pound Consultants &
Training for Less
Harry Pound Consultants
PS-PhilGEPS
Harry Pound

Training for Less

Philipine Association of
Realty Appraiser, Inc

Insat. Of Phil. Real Estate
Appraisers (IPREA)

CSG
PICPA

Powermax Consulting Group
PICPA

The Center for Global
Practices

PICPA

Center for Global Best
Practices

Pag-IBIG

LBP Compliance Mgmt.
Group-AML Dept.

LBP ERD

LBP-Risk Mgmt-Sofia C.
Ladores c/o RLG

PFA

Tech One Global

BIR

No. of
Training
Hour

8 hours

8 hours

51/2
hours

8 hours

4 hours

48 hours

48 hours

4 hours
48 hours

8 hours
8 hours

8 hours

80 hours

8 hour

8 hours

16 hours

2 hours

8 hours

21 hours

4 hours



Employees

LLFC continues to promote betterment of it its
officers and employees by sending them to
various training and development programs
covering negotiations with clients, management
development, compliance, leadership and
governance.

The Corporation also provides healthcare
benefits to its employees and conducts regular
fellowship activities to continue to nurture
positive relationship among its Directors, officers
and employees.



Community and Environment

The Corporation is an active partner of Manila Bay S.U.N.S.E.T. Partnership Program Inc., that
promote and implement sustainable and supplementary efforts to improve the environmental quality
of Manila Bay. This activity develops environmental awareness as well as reinforces commitment to
corporate social responsibility. LLFC has committed to make annual contribution to help facilitate
the implementation of projects and programs by the Manila Bay S.U.N.S.E.T. Partnership Program
Inc. and encourages its employees to actively participate in the clean-up programs.

Various groups /units of the Corporation have also conducted outreach program for their
teambuilding activities in 2017. They visited various organizations that take care of elderly people
to provide for some of their needs and to bring smile on their faces knowing that there are those who
continue to cares.









ALEX V. BUENAVENTURA
Chairman

Alex Valdez Buenaventura, 65 years old, assumed
as LANDBANK's 9th President and CEO in November
2016. In February 2017, he was nominated and
elected by the LBP Leasing and Finance Corporation
Board of Directors as Chairman of the Board.

Mr. Buenaventura has 36 years of rural banking
experience, dealing with small entrepreneurs, agro-
industrial enterprises, farmers, cooperatives and
other key economic players.

Before joining LANDBANK, he was the President and
Director of One Network Bank (ONB), the country’s
largest rural bank in terms of assets, network of
branches and net income. ONB is known to be a
proponent of inclusive banking and a leading player
in Mindanao. During his tenure at ONB, he focused
on serving the unbanked and underbanked rural
areas in southern Philippines.

A veteran banker, Mr. Buenaventura is the former
president of the Rural Bankers Association of the Philippines (RBAP) and Executive Director of
the Rural Bankers Research and Development Foundation Inc.

He also served as Chairman of the Board of Trustees of Ateneo de Davao University and
trustee of Holy Cross of Davao College Inc. and Davao del Norte State College in Panabo City.

From 1995 to 1998, he was the Private Sector Representative for Mindanao of the Small and
Medium Enterprises Development (SMED) National Council.

Mr. Buenaventura also served the local government of Panabo City as Chairman of the
Municipal Industrialization Task Force and Director of the Municipal Water District from 1994
to 1996.

An academic achiever, he graduated with honors from elementary to his post-graduate
studies. He took up AB Economics Honors Program at the Ateneo de Manila University and
completed his Master's in Business Administration at the Catholic University of Louvain in
Belgium.



BOARD OF DIRECTORS

SILVESTRE MANUEL C. PUNSALAN ]JR.
Vice Chairman

Mzx. Silvestre Manuel C. Punsalan Jr., 78
years old, has been a member of the Board
since August 2001. He was elected as Vice
Chairman of the Board of the Corporation in
May 2003. He is a member of the Audit
Committee and also the Chairman of the
Related Party Transaction.

Mr. Punsalan was Deputy Executive Director
of the Presidential Management Staff (PMS)
from 1977 to 1982. He was a Financial
Adviser for MMDA'’s Office of the Chairman
from 2001 to 2004. Prior to his MMDA post,
he was a consultant for the DPWH Office of
the Secretary.

Mr. Punsalan graduated with distinction from
the Ateneo University where he obtained his
Bachelor of Arts Degree Major in Economics
and his Master in Business Administration.




BOARD OF DIRECTORS

EDWARD JOHN T.REYES
Director

Mr. Edward John T. Reyes, 60 years old,
was appointed to the Board in May 2011. He
was the former Executive Vice President and
Head of Agrarian Development and Lending
Sector of Land Bank of the Philippines (LBP).
Mr. Reyes joined LBP in 1994 and has held
various executive positions in the Bank. He
was also became a Board Director of the GM
Bank of Luzon, Inc.

Before joining LBP, Mr. Reyes worked at the
Development Bank of the Philippines (DBP)
from 1988 to 1994 where he held various
executive positions.

Mr. Reyes graduated from the University of
the Philippines in Diliman with a degree in BS
Civil Engineering. He also earned units in MS
Civil Engineering from UP.




BOARD OF DIRECTORS

JOEL R. CAMINADE
Director

Joel R. Caminade, 53 years old, was
appointed as a Member of the Board of
Directors of LBP Leasing and Finance
Corporation on 16 December 2016.

Concurrently, Mr. Caminade is the Board
Regent of Visayas State University. He was
the General Manager of Tres Ninas Printing
from 1996 to 2016. He is the past Governor
and presently the President of Zone 3 District
3860 of Rotary Club of Tacloban. He is also
the Chairman of Disaster Risk Management of
the Rotary Club of Tacloban. He is the Vice
President for PDP Laban- Region 8 and
President of PDP Laban-Tacloban City
Chapter. Mr. Caminade is also the Vice-
Chair of the Livelihood Community for
Visayas. He is also the Director of the
Philippine Chamber of Commerce and
Industry-Leyte Chapter and Cebu
Organization of Printing Industry. He is a
Partner in the Office of Participatory
Governments. He is a consultant of Digital
Printing.

Mr. Caminade is a graduate of Bachelor of
Science in Mechanical Engineering from San
Jose-Recoletos in 1986.




BOARD OF DIRECTORS

JOHN E. AYUDTUD
Director

John E. Ayudtud, 65 years old, was
appointed as a Member of the Board of
Directors of LBP Leasing and Finance
Corporation on 10 May 2017.

Mr. Ayudtud, also a Senior Pastor, is currently
involved in various projects and programs
including WPCC Ang Ating Church, Apostolic
Catholic Church Without Walls International
wherein he is an Archbishop. He also chairs
CADRE Movement, We Parallel Government
Integration, Association for Christian Change,
SuperMindsSystems PowerMath Training, Inc.
and Barangay University.

Mr. Ayudtud authored books including The
Barangay Book, The Values Formation Book,
Arresting The Youth, Actualize Your Personal
Potential and The Spirit of Noah and Manual
for LGU Workers.

Mr. Ayudtud graduated from Philippine
Christian Academy with a degree of Business
Management.

*As of May 15, 2018, Dir. Ayudtud resigned
as member of LLFC Board of Directors




BOARD OF DIRECTORS

ROBERTO U. TEO
Director

Roberto U. Teo, 68 years old, was appointed
as a Member of the Board of Directors of LBP
Leasing and Finance Corporation on 02 June
20117.

Mr. Teo served as Assistant City
Administrator for Operations of Davao City,
Assistant City Administrator for Admin and
Economic Enterprise Manager. He was also
Chief of the Davao City Investments
Promotions Center. He is a Board Member of
the Tourism Infrastructure and Enterprise
Zone Authority (TIEZA) representing the
travel and tours enterprises.

Mr. Teo graduated with a degree of BS
Chemical Engineering in De La Salle College
in 1971. He completed his Masters in
Business Management degree in Asian
Institute of Management in 1974. He also
completed Program for Executive in
Carnegie Mellon University in Pennsylvania,
USA and Economics Fall Program in
Pennsylvania State University in 1978.































































































































































































































LEASING FACILITIES

Finance Lease

Finance Lease is a credit facility where LLFC (lessor) acquires fixed assets based on the
requirements/needs of the client (lessee) which are then leased by the client (Lessee) from LLFC
(Lessor) through payment of periodic lease amortization. The benefits and risks of ownership of the
assets are transferred to the lessee at the end of the term.

This facility allows enterprises to acquire equipment, motor vehicle, lot and building and other
equipment, to expand, upgrade or modernize their operations. It also enables enterprises to match
financing terms with the earning potential of the capital asset, preserve working capital and credit lines
and address existing or current budget limitation.

Operating Lease

Operating Lease is a credit facility where the client (lessee) makes rental payments to LLFC (lessor) for
the use of an asset over a fixed period (normally, more than a year). Under the facility, LLFC retains the
benefits and risk of ownership of the leased asset. At the end of the lease term, the lessee may opt to
renew the lease, purchase the asset at its fair market value or return the asset to LLFC.

Operating lease facility is for clients who do not want to be burdened with acquisition and disposition
processes and will rather not have the risks and benefits of ownership on the asset to be acquired. It
can only be granted for selected asset types that have relatively long economic life and well
established secondary markets.

Enhancements/Add-Ons on Leasing Facilities

Depending on the asset type, add-ons may be incorporated in the leasing facility subject to negotiation
such as insurance premiums, taxes, repairs and maintenance, chauffeuring services among others. The
cost of services added shall be incorporated in the pricing of the lease facility.



FINANCING FACILITIES

Equipment Financing Line

This facility provides medium or long-term financing to clients and may be granted to provide funding
for the acquisition of equipment or other capital assets to be secured by the object to be financed and
or for the improvement of client’s equipment/asset that may contribute to the expansion and
improvement of their business which will be secured by chattel mortgages.

Purchase Orders/Receivables Financing Line

This facility provides clients with a source of funds through financing of Receivables or Purchase
Orders/Contracts. It is secured by assignment of outstanding receivables that are duly
acknowledged/confirmed for products and services that had been delivered and accepted or
confirmed or Purchase/Job Orders from established corporate or institutional customers to purchase
materials and pay for other expenses needed to deliver the goods and services that are the subject of
the purchase orders/contracts.

Short-Term Credit Line

This facility provides clients with a source of funds to finance short-term working capital requirements.
This facility is provided to existing clients with good track record.

Special Financing Programs

Special lease and credit programs may be developed by LLFC in partnership with asset suppliers or
other institutions to facilitate the processing and implementation of lease or credit facilities for
identified sectors.

* Special Financing to Support Government Programs
e Anchor-Based Financing Programs
* Vendor Partnership Financing Programs



15" Floor Sycip Law Centre, No. 105 Paseo de Roxas St.,
Makati City, Metro Manila, Philippines, 1226

Trunkline Number: 818-2200

Fax Number: 819-6176

Email Address: info@lbpleasing.com
Website: www.lbpleasing.com




